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1. Course Preview: Business Logic of Innovation
2. Building Capabilities for Experimentation, Learning & Prototyping
3. R&D Comes to Services & Designing Service Model
4. Enlightened Experimentation & Development Flexibility
5. Design Innovation & Development Strategies & Processes: Design Thinking & Collective
Creativity
6. Development Process Design & Design for Excellence
ER LR 7. Business Partnership Innovation & Productive Friction
8. Understanding User Needs & Customer as Innovators
9. Mid-term Review
10. Creating Project Plans & Portfolio to Focus Innovation and Development
11. Managing Value Chain & Development Networks
12. Term-Project Presentation
13. Final Review/Speech
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